ERIC P. NEWMAN NUMISMATIC EDUCATION SOCIETY 

6450 Cecil Avenue, St. Louis, Missouri 6310$ 


February 17, 1997 


Mr. Joseph L. Lasser 
119 Cushman Rd. 
Scarsdale, NY 10158 

Dear Joe: 


fn row i Vi,-™ K been thlnkm & about y° ur interesting stream of ideas relative 
to Colon a Williamsburg and numismatics. I have been discussing it with Evelyn. 

h k 3b0Ut the matter - The general P roblem is not a new one to 

us as we have been operating a money museum with a curator for 16 years We 
have to move it. J 


One of the factors I want you to realize is that our collection has extensive 
collections of US 19th and 20th century material in addition to the early American 
period. These groups do not correlate with Colonial Williamsburg. 


You understand my loyalty to ANS. 
a complex matter. 


get cultivation from ANA as well. It is 


Keep analyzing. 



EricT'. Newman 


EPN:bv 


JOSEPH R. LASSER 


IS CUSHMAN ROAD 


SCARSDALE, NY 10583 


April 21, 1997 


Mr. Eric P. Newman 
6450 Cecil Avenue 
St. Louis, MO 63105 

Dear Eric: 

When you receive this, just consider that I’m wearing my “strategic 
advocate” hat. The contents have absolutely no bearing on our personal 
friendship ~ nor, on a much smaller scale, the invitation to Williamsburg 
that you’ll be receiving shortly. 

Just read the enclosed as if it came from a distant third party. 



JRL/dv 

Enel. 


JOSEPH R. LASSER 
119 Cushman Road 
Scarsdale, NY 10158 


About two weeks ago, I received the Smithsonian letter concerning the proposed promotion of 
Dick Doty. My mind turned to my donation to Williamsburg about a month ago of my type coins of 
Latin America, Europe and a few representative American pieces - and then my thoughts raced ahead to 
a much grander concept. 


You and I recognize the principle that tomorrow is more important than today and have taken 
significant actions based on this philosophical concept — equally, we’ve demonstrated that if we feel that 
we are able to contr ibute to the long term intellectual enrichment of society, we will do so. We know 
that knowledge should not be lost. We know that it should be stored, used and built upon. 

I propose that we unite our collections at Williamsburg and that, if necessary, a portion of my 
collection be sold to finance a curator. 

Here’s what I see: 

Joe’s Holdings- 

As you know, I’ve amassed a very strong collection of the coins that circulated in America prior 
to the Federal period. It embraces all of the Latin American mints including Bolivia, Mexico, Peru, 

Santa Fe de Bogota, Cartagena, Guatemala, Chile, Santo Domingo and even Panama. Virtually all ’ 
rarities are present. My Dutch holdings are the largest in the United States - and the related trade coins 
also are the broadest and deepest in the hands of an American collector. 

The French section encompasses 1643-1776 and has all of the silver and gold type coins minted 
as listed in Ciani and Gadoury - with possibly five or six exceptions - again, all of the standard coins 
are in the collection. The multiple Louis d Ors’ of four, eight, etc. denominations are missing, but 
several major rarities only on record at the Bibliotheque are within the group. 

The primary English section starts with Charles II and ends with George III, covering the years 
1560 - 1776. Some varieties are missing but all denominations of all basic types are included. Then 
there is an extensive array of non Dutch trade pieces minted in Europe for Mediterranean commerce. 

Also, a sizable group of siege pieces (almost all Dutch and English) supplement the national coinages. 

A satisfactory group of Spanish pieces; limited numbers of Dutch, Swedish, Scottish, etc. 
countermarked coins cover most of the remainder of the collection. An exception worthy of note is a 
much better than average representation of high quality Massachusetts silver. Approximately eight Noe 
numbers are missing. (I’m sure you’ll know which ones). 

Finally, there is a gap in the collection. I do not have pieces from the West German states which 
saw limited usage on our Continent, but the omission is only a minor shortfall. 
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Eric’s holdings : 


Although I’ve only had a glimmer of the range of your collection, it undoubtedly dwarfs mine 
and is a superb primary reference resource. I know that you’ve given it to the Eric P. Newman 
Numismatic Education Society - and I do not know how much flexibility the Society has to make any 
substantial changes. I also am well aware of your great interest, concern, generosity and extensive 
involvement in the St. Louis community which might make any change in the Numismatic Education 
Society undesirable. 

Proposal 

Here goes - If we put our two collections together in a satisfactory location under strong 
sponsorship, we’d create an unequaied numismatic asset as a base for study and research for generations 
ahead. It would place the custodian institution in the front ranks of American numismatics today. 

Unquestionably, such an asset would require a substantial endowment. If the acquiring 
institution did not wish to make a $1 million curatorial endowment commitment, I would permit the sale 
of portions of my collection (not yours) to raise the funds for a curator. Nothing less than a completely 
competent recognized authority would be acceptable to fill the position because we potentially would be 
vaulting the acquiring institution into a primary position in the field. 

As I’ve already said, I’ve committed portions of my collection to the Colonial Williamsburg 
Foundation because of its declared mission and programs - to instruct and educate the American public 
on virtually all aspects of life in Colonial America. While known for its tourist attractions, Williamsburg 
proudly declares that it has the largest collection of Colonial documents and research materials extant — 
which is what has made my paper money and coins an appropriate and potentially productive addition. 

At this time, there is no real need at Williamsburg for further gifts from me of numismatic 
rarities unless the Foundation is able to add a major numismatic focus to its present historical orientation. 
If the Eric P. Newman Numismatic Education Society holdings were at Williamsburg, the Foundation 
would be in an unparalleled position. I feel very strongly that if all the key elements of the puzzle could 
be put together satisfactorily we would give birth to a meaningful addition to America’s cultural assets 
useful to scholars for many decades ahead. 

Please think about the proposal - don’t dismiss it. Keep in mind that Williamsburg has the 
environment and financial stability to insure an untroubled future well into the twenty-first century. 

If the idea is in any sense feasible, could we meet and discuss it, bringing together all interested 
parties? It’s obvious that nothing can happen without you, but with you, something truly fine can 
become a reality. 

Needless to say, I will cooperate in any and every way possible. 


JOSEPH R. LASSER 


119 CUSHMAN ROAD 


SCARS DALE, NY IOSS3 


April 21, 1997 


Mr. Eric P. Newman 
6450 Cecil Avenue 
St. Louis, MO 63105 

Dear Eric: 

For the past two months I’ve given much additional thought to the idea that if we merged 
our two collections, we would create a numismatic research resource that would be of significant 
value to future generations. Unquestionably, two crucial conditions would have to be met: (1) 
the joint collection would have to reside in an appropriate and stable environment, and (2) the 
collection would have to be supported by strong curatorship which would write and publish 
numismatic articles etc. supported by the available resource plus giving assistance to 
numismatic and historical scholars in research projects. 

I’ve developed a review of some of the major factors, omitting a significant element, i.e. 
the unique personality ingredient, that you bring to your collection. You are a sufficient magnet 
to draw numismatic interest to your collection because you are the most respected and prolific 
“non-professional” scholar in the field of American numismatics. As a consequence, today, 
there is no major benefit to you to move the site of your collection, however, over the medium 
term, there would be a net positive in shifting it to a competent and interested institution — and, 
over the long term, there would be definite advantages in placing the joint collection in a strong 
and stable environment. 

So, here goes again. Be patient. Please read the accompanying “position paper”, and 
give me your reactions. 



ist sincerely. 


Joseph' R. Lasser 


JRL/dv 

Enel. 




Basic Goals 


Perpetuate these numismatic resources for scholastic purposes. 

Provide scholars and others with the broadest overview of the coins used in today’s United 
States from colonial times to the present. 

Enable scholars to access information relating to “Numismatica Americana” from a central 
data source. 

Through a competent curator, create and distribute significant numismatic literature to the 
numismatic and general community. 


Potentia lly Eligible Institutions 


American Numismatic Association 
I- Positive Characteristics 

(1) Recognized as having its primary interest in American Numismatics. 

(2) Has built a significant cabinet of over 300,000 pieces. 

(3) Publishes a widely circulated monthly magazine. 

(4) Has a membership in excess of 20,000. 

(5) Has adequate physical facilities. 

II. Shortcomings 

(1) Evidences appreciable operating and financial tensions. 

Inadequate finances have prompted questionable financial and operating 
arrangements relating to: 

- grading services 

- selection of auctioneers 

- executives and directors conflicts of interest 

- travel and entertainment outlays by officers 
and staff 

(2) Has no visible curatorial scholastic competence. 

(3) Modest and restricted finances: 

- approximately $10 million total investable funds. 

- net cash provided by operating activities was only $60,750 
in fiscal year ended 3/3 1/96. Preceding year showed a loss. 

III. Basic problem: The ANA must improve its research and its scholastic output 

in order to gain the respect of the most proficient numismatists. 
It also must achieve a sound financial status in order to carry 
out its mission of serving the field of American numismatics 
and must reduce the political infighting that injures its image. 


American Numismatic Society 


I. Positive Characteristics 

(1) Unequaled collection of over 900,000 pieces. 

(2) Finest numismatic library in the United States. 

(3) Conscientious curatorial scholarship. 

(4) Recognized the world as the most competent 
American institution in numismatic scholarship. 

II. Shortcomings 

(1) Does not see its primary mission as providing service to the numismatic 
community; instead sees the community as a servant of the ANS’s needs. 

(2) Dominant interest and sponsorship is in classical numismatics; not U.S. 
numismatics. 

(3) Executive leadership is weak. 

(4) Finances are weak. Assets approximate $14 million and the institution has 
shown uninterrupted operating cash flow deficits of as much as $450,000 
per year for the past several years. 

III. Basic problem : Restructuring of the ANS is necessary if it is to obtain 

sufficient support to sustain the institution over the long term. 
Membership of 2,500 is too small to generate adequate funding, 
especially in view of the fact that the ANS does not conduct its 
affairs in a manner that might attract a sizable number of 
collectors of American coinage. It does not appear to want to 
make serious sustained efforts to build its relationships with or 
to serve collectors of American numismatic materials — which it 
must do in order to broaden its base. Gradual, but persistent 
attrition is in prospect. 


Smithsonian Institution 


I. Positive characteristics 

(1) Assured future. 

(2) Enormous depth and breadth of collections. 

(3) Strong curatorial resources. 

II. Shortcomings 

(1) The numismatic collection is only one of thousands of collections at the 
Smithsonian and is subordinate to many other more popular collections and 
exhibits. 

(2) The Smithsonian’s current efforts are more politically and socially focused, 
not scholastically focused. 

(3) Does not fully employ the collection in its published studies and research. 

(4) The parent organization provides limited funding for numismatic activities. 

IIII. Basic problem : The Smithsonian Institution acts primarily as a repository for 

numismatic artifacts. It views its collection only secondarily as a 
resource for originating and publishing new numismatic research. 
Politics and bureaucratic controls impede its scholastic 
production. The Smithsonian sometimes is termed “the attic of 
the United States”. This description appears to apply to the way 
it views its numismatic holdings. 


Colonial Williamsburg 


I. Positive Characteristics 

(1) Knows its mission i.e. to provide knowledge and appreciation of our 
national heritage via making available an exceptionally wide array of 
collections of Americana that it has developed, researched and maintained 
for both domestic and international audiences ranging from casual visitors 
to sophisticated scholars. 

(2) Assembled an entire Colonial village with collections of the related artifacts, 
enabling both scholars and casual visitors to gain greater insight into all 
aspects of daily colonial life. 

(3) Less well-known, it has extended its collections in a number of areas into 
the nineteenth century to provide scholars with a more extended view of 
American history and culture. 

(4) Has inaugurated a serious research and educational effort via a new thirty 
acre Bruton Heights facility. 

(5) Has a strong and deep research library, respected by scholars and 
researchers. 

(6) Has strong finances: 

- $350 million assets 

- $150 annual net income 

(7) Has a strong staff and Board of Directors which, combined with its ample 
finances, provides reasonable assurance that it will be able to function 
effectively at least well into the twenty-first century. 

II. Shortcomings 

(1) Lacks any reputation as a numismatic center. 

(2) Has only a minuscule numismatic cabinet today compared with the ANA, 
ANS or Smithsonian. 

(3) Has no numismatic curator. 

(4) Is not located in a heavily populated metropolitan area. It is a destination 
in and of itself; therefore, there are limits as to the physical availability of 
any of its collections. 

III. Basic problem : It is amply evident that Williamsburg has shortcomings (as cited 

above), but it does not appear to have any basic problems — if it 
is willing to make a commitment to become a significant 


institution in American numismatics as part of its plans for future 
growth — and it must acquire a respected numismatic scholar to 
make the cultural community, specifically including 
numismatists, aware of Williamsburg’s commitment to the field. 


Summary Thoughts 


Only Colonial Williamsburg has sufficiently strong long term prospects as a cultural and 
educational institution to support and utilize a significant new body of American numismatic 
materials. Neither the ANA nor the ANS can forecast other than that, at best, they will continue 
to exist as numismatic organizations with limited capacity twenty years hence — and the 
Smithsonian, logically, will continue to look at numismatics as only one of many minor cultural 
areas. 


A strong curator, unquestionably, would be necessary at Williamsburg — and sufficient 
ongoing financial capacity to undertake high quality research projects, publications and 
exhibitions would have to be visible. Currently, there is no entity on the American numismatic 
scene that is in such a position but Williamsburg could develop such a posture. 

Williamsburg already enjoys national acceptance of its outreach exhibitions — such as its 
recent traveling exhibit of Delft pottery — and, looking ahead, of the four institutions reviewed, 
Williamsburg is most likely to be able to employ effectively the rapidly emerging new 
communications networks (Internet, et al.) for the benefit of numismatic researchers throughout 
the world. Clearly, this new environment will become progressively more important in the years 
ahead. 


Without question, satisfactory commitments, proper arrangements for, and appropriate 
recognition of, any major donations would be called for, but a productive result would enhance 
numismatics and American culture as a whole for a minimum of two or three generations — and 
possibly longer. 

I am willing to commit my U.S., Mexican, Bolivian, Peruvian, Chilean, Guatemalan and 
Colombian coins plus my Dutch, English, French and a number of other holdings to the project. 
My Mexican, Bolivian and Peruvian coins are virtually complete as type sets from the 1500’s to 
1776. My Colombian collection ranks as one of the two best in private hands. To my 
knowledge, the Dutch silver group is the most extensive in the hands of an American collector 
and the French collection has less than a half dozen omissions. (Y es. I’ve been busy). 

There is no question that I would also support my collection with the numismatic library 
that would be necessary support the coins themselves — but I would probably want to keep such 
series as the Pennsylvania Magazine of History and Biography if Williamsburg already owns a 
set. 


Finally, I would acquiesce to the sale of a portion of my collection in order to create a 
curatorial endowment for the joint collection. Without interested curators, collections lie 
dormant. 

I believe that it is a truly worthwhile project, which will require me to make some 
personal sacrifice, but its benefits to future Americans logically outweigh what I may have to 
absorb. 


Memo from . . . 


JOSEPH R. LASSER 




Neuberger&Bemian 


605 Third Avenue 
New York, NY 10158-3698 


ERIC P. NEWMAN NUMISMATIC EDUCATION SOCIETY 

6450 Cecil Avenue, St. Louis, Missouri 63205 


June 9, 1997 


Mr. & Mrs. Joseph Lasser 
119 Cushman Road 
Scarsdale, NY 10583 

Dear Joe and Ruth: 


tha d nk CtiVUiesSat C faTwUlia m s iur g inttfj w^ekeJdofLp^mbe^ ' 1 g^and^ 

,ncM ” s "*• - »“ »»■ ■» - aci, 

Sfe°r° we°wm r t0 y ° Ur P 5^ m ‘ As y°“ are such a good 

goner, we will expect to see you break the cpdrse record. 


EPN:bv 



P.S. 


Franklin m his autobiography says that when he first 
he had a Dutch dollar and about a shilling in copper. 


arrived in Philadelphia, 
You might mention 


EPN 


Yes, I/we will attend the Colleagues weekend 9/19-21/97. 

No, I/we will be unable to attend the Colleagues Weekend. 

^E.R CC P- A J C2 UJ H ^ 

Name (Please print) 

fE-VEL YA/ <5 /\/ E U2 H /f a/ 

Guest(s) 

Check In Date: 9 / ( ? | 9~j Check Out Date: ( 77 

Please schedule a tee time Saturday / Sunday No. of golfers Q 

(Please circle) 


